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• Since 2014 CPAG has been hosted by the UWI
• CERMES (Cave Hill Campus)
• Geomatics and Life Sciences Departments (St. Augustine Campus)

• The sustainability of CPAG requires elements outside of the UWI 
environment
• Mandate for the collection of biodiversity and protected and conserved 

area data and information
• Political ties needed for success
• Capacities

• Embarked on a journey to transition to a new hosting arrangement
• Political, thematic and technical players 

Rationale



Objectives

• To practically advance towards a sustainable hosting arrangement 
for CPAG

• To expand and deepen the network of partners practically engaging 
CPAG

Rationale
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Expertise

Expertise

• CPAG scientists, engineers & communications specialists
• IUCN BIOPAMA regional and global team
• EU JRC scientists & engineers
• CERMES scientists
• UWI STA Geoinformatics scientists
• UWI STA Department of Life Sciences scientists
• CPAG CREWs (scientists & policy analysts)



Expertise

Expertise

• Environmental and Biodiversity Projects in the region come and go. 
• Useful Databases are created but soon become irrelevant because 

they become outdated. 
• Common cause - no staff or existing staff are overstretched
• CPAG is designed to solve that problem by emulating what CANARI 

and UNEP-WCMC have done in assembling long-term professionals 
to solve real problems.



Resources

CPAG has 6 Resources on our website:

• Thematic Resources
• Geospatial Datasets
• Protected Areas Gallery
• Directory of Experts
• Opportunities
• Funding Database



Resources

Geospatial Datasets

● Repository of 
geospatial data

● Obtain critical 
data quickly

● Search by region



Resources

Directory of Experts

● Connect with 
professionals from 
diverse fields

● Advance conservation 
practices and 
initiatives



Resources

Funding Database

● Identify opportunities 
that align with their 
specific projects, 
research endeavors, or 
capacity-building 
initiatives



Tools

CPAG has 6 Active Tools on our website:

• Conservation Dashboard
• Protected Areas Dashboard 
• Protected Areas Management Effectiveness (PAME) Tool
• Socioeconomic Monitoring Tool
• Conservation Tracking Tool
• Data & Mapping

In the pipeline:
• Biodiversity Dashboard
• Mobile Apps



Services
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Conservation Dashboard

• The Conservation Dashboard (CD) is a tool designed to monitor and 
visualize the collective progress of the Caribbean region in 
achieving various critical Biodiversity and Conservation targets. It is 
meant to be a dynamic platform, pulling in data related to:

○ Global MEAs
○ Regional MEAs
○ NBSAPs
○ Site Management Plans

Conservation 
dashboard



Conservation 
dashboard

The OECS or CBF wants to track progress its 
member countries have made to various 

elements of the Global Biodiversity 
Framework (Target 3) to create a report



Data and 
mapping

As a stakeholder/practitioner with no GIS 
training, I want to find and bring together 

spatial datasets to create a map along with 
some specific statistics to compare with 

other CARICOM countries
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• Clear vision and strategy
• Vision Document

• Unique value proposition
• Buy-in and usage

• Governance
• Governance and management framework

• Leadership and commitment
• Political coordination, thematic and technical inputs
• External champions
• Mandate

Sustainability elements



• Sustainable financing
• Strategic partnerships (innovative)
• Business plan
• CBD subregional support centre

• Human capacity and skills
• Staff, through partnerships and collaborations

• Products and services
• Policies needs
• MEA implementation
• Issues and threats
• Reporting
• Monitoring and tracking

Sustainability elements



• Stakeholder engagement
• Functional communities

• Tangible outcomes
• Track impacts and results (decision making and on the ground actions)

• Visibility and communication
• Political/decision-making/policy formulation

• Monitoring and evaluation plan
• CPAG

Sustainability elements



Human resources

Hosting/operational elements



Financial resources

Hosting/operational elements

Estimated Annual budget: US $150,000.00 - $700,000.00



Support for sustainability
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THANK YOU!


